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THE WELCOME TO THE NEW EDITION OF
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This new edition of Cemicircular is divided into three key parts:

e Part1 contains a series of articles on recent key topics which have arisen in the last
few months, including localism, heritage and facilities management.

e Part 2 contains an extensive conference report on the European Distance and
e-Learning Network (EDEN] annual conference in Dublin in June 2011.

e Part 3 presents a more condensed set of summaries of, and references for,
materials which the CEM tutorial community have identified as having academic and
practical relevance, including finance and valuation.
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LOCALISM ACT 2011
THE LOCALISM ACT AND THE
DRAFT NATIONAL PLANNING
POLICY FRAMEWORK

HENRY RUSSELL, TUTOR IN BUILDING CONSERVATION AT CEM,
AND PARLIAMENTARY LIAISON OFFICER FOR THE HERITAGE ALLIANCE

The Localism Act's (UK Parliament 2011) intention
withregardtoplanningmattersistobringtheplanning
process closer to local communities by enabling
them to take more control of planning in their areas.
Quite clearly, there cannot be a free-for-all in the
new regime, and any difference in treatment between
areas not subject to neighbourhood development
plans (NDPs), neighbourhood development orders
(NDOs) or community right to build orders, must
be fair and justifiable. The Act provides a series of
procedures intended to ensure this is the case -
which will inevitably make the process somewhat
onerous and not one to be undertaken by the faint-
hearted or under-resourced. Nonetheless, the Act
has the capacity to make major changes to the
English planning system.

The neighbourhood planning provisions in the Act
will only give planning permission, so other consents,
such as listed building consent and scheduled
monument consent, will still be required.

Thatbegs the question as towhether NDOs and NDPs
will primarily be taken up by wealthier and more
articulate communities, and whether areas where
the process would aid regeneration, for example,
would not be able to take advantage of its provisions.
It will be necessary to provide finance and resources
for those communities which will need help, and the
coalition government has not indicated how that will
happen. It has provided funding for a series of pilot
projects (see paragraph 4 below) which will operate
under the current legal framework.
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Heritage bodies were concerned that the first version
of the Localism Bill omitted protection for the historic
environment. The Department for Communities and
Local Government [DCLG) minister, Greg Clark,
gave a commitment to bring forward amendments
which would provide greater protection for heritage
assets. The Act appears to remove protection for
historic buildings (through Schedule 12, paragraphs
23-25) by disapplying s.66 and s.72 of the Planning
(Listed Buildings and Conservation Areas) Act 1990.
However, following pressure from the heritage lobby,
protection for listed buildings and conservation areas
is confirmed by amendment to the new Schedule 4B
of the Town and Country Planning Act 1990, where
protection of listed buildings, their settings and
conservation is affirmed. These amendments make
the protection of the historic environment part of the
duty of the independent examiner assessing NDOs.

Concerns over provisions in the Act have been raised
by a number of interest groups. The main concerns
are that:

e [n the 2011 Budget, the government proposed
that businesses should be allowed to bring
forward NDOs and NDPs. Business has
much to bring to the process, and there
will be undoubted benefits, for instance, in
the regeneration of large derelict industrial
sites. The government has addressed these
concerns by requiring business forums to have
full consideration for social and environmental
factors. Originally business forums were only
required to consider economic factors (a new
s.61F of the Town and Country Planning Act
1990).

e Section 70 of the Town and Country Planning
Act 1990 Act is to be amended to make
‘local finance considerations” a material
consideration in granting planning permission.
The government has explained that this is
intended to clarify the existing situation.
However, the community infrastructure levy
(CIL) can be applied to the infrastructure of the
area beyond the development, so there may be
Issues in making it a material consideration to
a development. This section was criticised by
manybodiesandduring Parliamentarydebates.
As a result, the government introduced an
additional explanatory subsection to say that
this provision does not alter the weight to be
given to other material planning considerations
(s.143(5) Localism Act).

e The neighbourhood planning process needs
adequate resourcing. It was announced earlier
in the year that the Royal Town Planning
Institute, the Prince’s Foundation and some
other organisations now have government
money to provide advice to budding NDOs and
NDPs. The CIL may be one means by which
this can be achieved, but long-term funding is
not secure.

The draft National Planning Policy

Framework

The government believes the current suite of
planning policy documents is too confusing and too
long. It proposes replacing the 1,000 pages of existing
guidance with a new National Planning Policy
Framework (NPPF], which the DCLG has promised
will be in place in the spring of 2012.

At the end of 2010, the government invited four
practitioners to consider the content of the new
policy, and in May 2011, as the Practitioners Advisory
Group (PAG), they published their draft NPPF. The
government then published its own draft, which
bears a strong resemblance to the PAG draft, but
took into account some of the representations made
at that stage. At 58 pages it is considerably shorter
than the existing documents, which will probably
mean that more supplementary guidance needs to
be produced. The government is standing back from
this and is encouraging practitioners to produce it.
For example, in the heritage sector, the Heritage
Environment Forum is drafting a practice guide.

The NPPF provides a definition of sustainable
development, and the core of this is taken from the
familiar Brundtland model. The NPPF describes how

this would apply to the English planning system:

‘The purpose of the planning system is to
contribute to the achievement of sustainable
development. Sustainable development means
development that meets the needs of the
present without compromising the ability of
future generations to meet their own needs.
It is central to the economic, environmental
and social success of the country and is the
core principle underpinning planning. Simply
stated, the principle recognises the importance
of ensuring that all people should be able to
satisfy their basic needs and enjoy a better
quality of life, both now and in the future.
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‘For the planning system delivering sustainable
development means:

¢ planning for prosperity (an economic
role) - use the planning system to build
a strong, responsive and competitive
economy, by ensuring that sufficient land
of therighttype, and in the right places, is
available to allow growth and innovation;
and by identifying and coordinating
development requirements, including
the provision of infrastructure

¢ planning for people (a social role) - use
the planning system to promote strong,
vibrant and healthy communities,
by providing an increased supply of
housing to meet the needs of present
and future generations; and by creating
a good quality built environment, with
accessible local services that reflect
the community’s needs and supports its
health and well-being; and

¢ planning for places (an environmental
role) - use the planning system to
protect and enhance our natural, built
and historic environment, to use natural
resources prudently and to mitigate
and adapt to climate change, including
moving to a low-carbon economy.’

(DCLG 2011: 3)

Government policy is targeted at securing economic
growth but this definition of sustainable development
has been widely criticised for threatening a
sustainable approach, because it requires local
authorities to take into account market signals and
other financial considerations. The presumption in
favour of sustainable development means that the
default answer will be ‘yes' unless the proposals
conflict with a local plan which meets NPPF
standards; if there is no local plan, the NPPF takes
its place.

However, the government does appear to be listening
and the DCLG minister, Greg Clark, said in the House
of Commons on 7 November 2011:

‘| have expressed a personal view that | think
we could go a little further than the 2005
strategy. We will reflect on these contributions
in the consultation on the NPPF and respond
in due course.’

It is likely that the government will propose
transitional arrangements to give local authorities
time to prepare or update local plans so they are
compatible with the NPPF.

The formal consultation period for the NPPF finished
on 17 October 2011, when all those with an interest in
the process had the opportunity to give their opinions
on the content of the policy guidance.

References
DCLG (2011) Draft National Planning Policy
Framework, London: DCLG. Available at:

www.communities.gov.uk/publications/
planningandbuilding/draftframework [Accessed 17
November 2011].

UK Parliament (2011) Localism Act 2011. Available
at: www.legislation.gov.uk/ukpga/2011/20/contents/
enacted [Accessed 17 November September 2011].
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HERITAGE AGENDA

HENRY RUSSELL, TUTOR IN BUILDING CONSERVATION AT CEM

Draft National Planning Policy Framework
The consultation on the draft NPPF has now closed,
and the government has received over 14,000
responses. Baroness Hanham, the DCLG minister in
the House of Lords, gave some assurances about the
NPPF in the Lords in October 2011. She said:

‘The government and the department are
listening and will make changes where they
believe that is right and where there are
representations with which they agree. We
do not just stand by what is said in print. If we
think that there is a case to be made, we are
perfectly happy to talk about it and see what
can be done.’

She confirmed that using land of lower environmental
quality first means ‘brownfield first’, and, on the
controversial presumption in favour of sustainable
development, she added that all planning
applications must ‘always go through the planning
system’. This does need some further clarification,
but she appears to suggest that local plan policies
take precedence over the presumption, which is not
clear in the draft NPPF.

Protection of undesignated countryside was also
debated, inresponse to the campaigns of the National
Trust and the Campaign to Protect Rural England,
and Baroness Hanham said the government did not
want to see the countryside despoiled.

In a second Lords debate on the NPPF, Baroness
Andrews, Chair of English Heritage, and Lord
Cormack both stressed the contribution of heritage
to the wider economy. In the Commons, the DCLG
minister Greg Clark said that the government
was considering the 2005 strategy definition of
sustainable development, which has been suggested
by many respondents during the consultation.

The DCLG is expected to
announcements in April 2012.

make further

For more information on the draft NPPF, visit www.
bit.ly/draftNPPF [accessed 18 November 2011].

For a copy of the 2005 strategy Securing the Future:
The UK Government Sustainable Development
Strategy, visit http://archive.defra.gov.uk/sustainable/
government/publications/uk-strategy/ [accessed 18
November 2011].

English Heritage Angel Awards

The first Heritage Angel Awards, sponsored by the
Andrew Lloyd Webber Foundation, were presented
at the Palace Theatre, London, on 31 October 2011.
The event was hosted by Clare Balding, with awards
presented by Melvyn Bragg, Michael Winner and
Graham Norton.

There were four categories covering ‘Best
craftsmanship”  (winner - Smythe  Barn,
Westenhanger], ‘Best rescue of an industrial site’
(winner - Pleasley Colliery, Mansfield], ‘Best rescue
of an entry on the "Heritage at Risk register” (winner
- St Stephen’s Rosslyn Hill, Hampstead) and 'Best
rescue or repair of a place of worship” (winner - St
Margaret of Antioch, Leeds). The favourite, voted for by
English Heritage members and The Daily Telegraph
subscribers, was the Orangery at Tyntesfield, North
Somerset.

Details of the shortlisted entries and the winners
can be found at www.bit.ly/EHAAwards [accessed
18 November 2011].

Metal theft from churches

Everyone will be aware of metal theft from buildings,
particularly lead and copper. There have been
repeat thefts on the same building, after stolen lead
has been replaced with new lead. There have also
been reports of attempts to remove Terne-coated
stainless steel. As a follow-up to its earlier advice,
English Heritage has issued a guidance document
on acceptable alternatives to lead.

It is an insurance requirement for churches insured
by the Ecclesiastical Insurance Group for exterior
metal to be marked with SmartWater, which is an
invisible tracing agent.

For more information, visit www.bit.ly/EHmetaltheft
[accessed 18 November 2011] and www.smartwater.
com [accessed 18 November 2011].
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FACILITIES MANAGEMENT

GUIDED SELF-REFLECTION:
AN FM CONTEXTUALIST APPROACH TO
BUSINESS PERFORMANCE IMPROVEMENT

DR ANDREW GREEN, CEM COURSE LEADER FOR THE MSc IN FACILITIES MANAGEMENT

Overview

The author conducted doctoral research into whether
guiding managers to consider the link between
their use of resources and the achievement of their
corporate objectives could enable them to conceive
of their business sufficiently differently in order to
identify new routes to improving their businesses. The
question arose from the facilities management (FM)
narrative on the identification of resources and the
pursuit of their alignment with the changing needs
of the business in terms of its support environment.

The conceptual background to the study explored
the two end-members of the support environment
spectrum. At the one end were the FM Structuralists
of the late 1990s who were still deploying a single
support optimisation methodology  within an
organisation and within the context of improving
the effectiveness and efficiency of the ways in which
resources are used. At the other end of the spectrum
were the FM Contextualists who believed that the
philosophy of FM could only be embraced by managers
if they (the managers) were able to understand how it
would work within the context of their business.

The levels of engagement of these two approaches
are quite different: The dominant Structuralists are
engaged by management to construct the support
environment to help solve FM issues; whereas
Contextualists seek to engage business managers in
re-evaluating their own business issues in the context
of their support environment.

The challenge for the Contextualist in promoting their
approach is to engage management in the belief that
it would not only assist those managers in identifying
new routes to business performance improvement,
but also in the belief that it would awaken the
relatively dormant strategic contribution FM could
make to the business. This short article introduces a
route to achieving such engagement.

The need for engagement through context

- the research

In research terms, the need to engage managers
through the context of the business was demonstrated
through aninterpretation of a review of three dominant
theories of the firm [i.e. the theories based on
transaction-cost economics, resource, and evolution).
An approach that engages managers was then
determined by framing the philosophical research
paradigm of an FM Contextualist through self-
reflection and literature reviews. This was achieved
through a combination of methods: grounded theory
action research, reflexivity and narrative therapy, and
action learning.

The resulting research method was labelled guided
self-reflection (GSR]. GSR allows the study of
managers  perceptions of, and narratives about,
their business, the ‘resources’ supporting it, and
what, if any, the benefits would be of seeking to align
one with the other. The GSR approach was piloted
with selected local government authority members
and officers using the Comprehensive Performance
Assessment (CPA] devised by the Audit Commission
as a convenient context. The research concluded that
GSR did engage these senior managers in a way that
allowed them to start thinking differently about their
business.

This research makes a significant contribution to
professional and business knowledge and practice
as a source of reference for the GSR approach - a
technique that aims to increase management
awareness of the potential for achieving business
performance benefits by seeking an appropriate
alignment of the support environment with the needs
of the business.
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Professional knowledge and practice -

seeking an appropriate alignment

The Structuralists have attempted to use a single
support optimisation methodology and it has been
the facilities managers who have made that attempt.
Contextualists were cautioning against such a single
solution back in 2003. In seeking to operationalise the
Contextualist perspective of the support environment,
this research has had some success in engaging
the business managers in seeking an appropriate
alignment of resources with their business need.

One of the major contributions this study makes
to professional knowledge, in terms of a generic
understanding of the support environment, is that it
does not matter what that environment is, or what
it is called. It has been referred to in terms such as
the ‘support environment’, the ‘business support
environment’, the ‘service support environment’,
and the ‘serviced environment’. Similarly, it actually
does not matter whether or not the ‘environment’
is optimised. What is important is whether it is
appropriately aligned with the needs of the business.

This leads to another aspect of GSR that appears
to be novel in this professional area of FM. The
research showed there is value in the goal of seeking
an appropriate alignment, rather than the usual
goal of achieving alignment. An example of this was
succession planning, in that the process was judged
to be valuable not because it resulted in a successor
being available when needed, but because of the
benefit to the organisation of the rigour needed in just
planning such succession.

Engaging business managers in seeking to align
resources with business needs often reveals linkages
between, or combinations of, resources, which
had not been evident at the outset of the process,
but which are critical when realigning the use of
those resources. A reason the linkages may have
remained hidden is that the cultural modes of the
organisation and, more specifically, the members of
the organisation had not considered the possibility
of the existence of such linkages. An implication is
that changing those cultural modes, perhaps through
changing individuals™ perceptions, will change the
nature of the ‘environment’. It also implies that
those individuals who resist such change, risk being
selected out of the organisation.

Theresearchmayalsohave beenameansofspreading
the FM philosophy. The GSR approach benefited
from being grounded in the four generic evolutionary
stages of growth (variation, selection, retention and
diffusion] and the struggle for scarce resources.
Seeking an appropriate alignment of resources with
business need in effect becomes institutionalised as
a legitimate source of variation and such variation
would be selected because it acquires resources or
legitimacy.

The variation activity would be retained if it were
to become an integral part of the planning cycle.
Retained in this way, the variationis diffused internally:
In effect, the research built awareness of the variation
and started such diffusion. The struggle for those
scarce resources might be eased in the way the
GSR achieves a logical consensus on the best value
allocation of resources to the needs of the business.

Business knowledge and management

practices

GSR was the main contribution that the research
made to business knowledge and management
practice: A promising new generic organisational
intervention representing another means of trying to
understand the root cause of a business issue and
how that issue might be resolved. The GSR approach
creates awareness among senior managers of the
contribution that seeking an appropriate alignment of
resources with business need can make to improving
organisational performance. In so doing, there is now
some evidence that it enables those managers to
conceive of their businesses differently.

The GSR approach is rooted in Socratic learning,
which the author readily accepts is hardly new.
However, he does believe that guiding the analysis of
the business from a context-specific perspective with
time for feedback and reflection might well be new or,
at least, might not have been operationalised in FM.
Furthermore, the approach can use any perspective
such as resource management, relationship
management and partnering alignment to reveal
those ‘unsuspected” linkages and dependencies
mentioned above.

Autumn 2011
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Guided self-reflection and the kaleidoscope
Putting the GSR approach into practice can perhaps
be more easily visualised when imagining the working
of the kaleidoscope.

A kaleidoscope is a tube of mirrors containing loose,
small coloured objects such as beads or glass shards.
The viewer looks in one end and light enters the other
end, reflecting off the mirrors. With each twist of the
tube, the coloured objects tumble into an arbitrary
pattern, shown as a beautiful symmetric pattern
because of the reflections in the mirrors. The part
of the kaleidoscope which holds objects to be viewed
is called an object chamber or cell. Object cells may
contain almost any material.

Now, imagine that the contents of the object cell
are no longer beads or glass shards but fragments
of your self-knowledge and personal experiences.
Thinking of your latest business issue from your own
perspective is like turning the tube, with the resulting
pattern representing your picture or perception of
that business issue. Now, allow the next turn of the
tube to be in response to a given stimulus that results
In a new pattern representing your new perception of
that business issue.

If the stimulus was a series of insightful questions
causing you to reflect differently on your very same
self-knowledge and personal experiences and if
those insightful questions were drawn from an
understanding of the business contribution from
an FM context; and if the ‘new’ pattern helped you
understand your business issue differently - then,
perhaps that new conception might help you uncover
new routes to resolving those issues and thereby help
you improve your business.

In summary, there is much value in adopting the
disarmingly simple goal of continually seeking an
appropriatealignment, rather thanactuallyachieving
alignment. Using this notion within the GSR approach
can engage managers in reflecting on their existing
perceptions around a business issue. Guiding their
self-reflection from an FM contextual base allows the
managers’ perceptions to change and for new routes
to resolving those issues to emerge from those
changes. Such an approach not only has significant
businessvalue, it is also an actual demonstration of a
strategic contribution arising from FM.
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CONFERENCE REPORT
EUROPEAN DISTANCE A
E-LEARNING NETWORK (EDEN]
ANNUAL CONFERENCE

BILL MCNEILL

Theme:

Date:

Attendees:

Organiser:
Location:
Country:

Website:

Learning and Sustainability:
The New Ecosystem of Innovation
and Knowledge

19-22 June 2011

Bill McNeill,
Reader in Distance Education, CEM

Mike Kerrison,
Director of Education, CEM

EDEN
Dublin
Republic of Ireland

www.eden-online.org/
2011_dublin.html
[Accessed 26 September 2011]

ND

Overview of conference and aim

The aim of the 2011 EDEN conference was to
highlight different ways and approaches to better
integrate the concept of responsible and sustainable
development within learning, in its widest sense. As
the conference website states, the issue of a socially
and environmentally sustainable future is high on
the global agenda. Sustainability is acquiring a new
meaning as an inclusive concept, where its scope
extends far beyond purely environmental dimensions.
Many policies and programmes now take on board a
new vocabulary of sustainable development. Trends
that capitalise new technologies in a sustainable
way are now critically important. Moving consciously
from quantitative towards qualitative growth, from
technological evolution to innovation, implies the
development of smart approaches for human-
centred actions.
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Sustainable strategies also include the flexibility
offered by ICT-supported solutions. Smart use of ICTs
inlearningisoneofthevitalfactorsinmakingourworld
more sustainable. Learning always implies critical
enquiry, and exploring the complexity of sustainability
(as well as the economic, political, social, cultural,
technological and environmental aspects) is central
to this. Sustainability is linked to mass collaboration.
Critical understanding is linked to challenging and
empowering individuals on a personal level. The
Internet itself is a kind of ecosystem of innovation
for learning. The sustainability scenario includes
reinterpretation of mobility: being always connected
by new generations of mobile devices and realising
virtual collaboration through e-infrastructures.

Sustainable e-learning linked to professional
development is based on organic organisational and
pedagogic perspectives, while using ecologically
appropriate technological solutions. In this context,
it is most important to conceptualise and analyse
the changing nature of learning, including life cycles
of learning and knowledge and their methods and
paradigms. This connects naturally to the conscious
use and reuse [(recycling) of learning objects in a
matrix of organic sustainable development.

Sustainability and openness go hand in hand.
Education has an essential role to play in motivating
and empowering people to participate in more
sustainable lifestyle changes. Thus the role of
innovative learning and training as critical awareness-
raising factors for global sustainability links
organically to education around understanding the
contexts of ecological challenges and opportunities.

Overall conference conclusions

Bill McNeill (BM) - EDEN is consistently an intensive,
comprehensive and thought-provoking conference. It
attracts prominent keynote speakers, participants
and papers from across Europe, and indeed the
world. Sustainability was a core theme for the Dublin
conference and some sessions addressed this in
relation to education.

However, as with many other sectors, it is clear
that sustainability is not fully understood and many
papers seemed to pay lip service to it and dressed up
a conventional paper in a thin veneer of appropriate
wording! Interestingly for a conference on distance
education, carbon footprints and reductions in travel
miles seemed of less significance than the reusability
of open educational resources. This does suggest that
the majority of practitioners are still more localised
than international.

As ever, many papers reported on research projects
funded nationally and within the EU.

Mike Kerrison (MK) - | agreed with Bills key
sentiments about the usefulness of EDEN as a
means of keeping in touch with developments in
open and distance learning. In the years | have been
attending, it has evolved into an organisation focusing
on more strategic programme developments and it
increasingly attracts attendees from US institutions. |
found the session from the Sloan Management Faculty
interesting — it introduced their online programme
for aspiring managers of distance learning courses.
With regard to sessions on reusable open learning
materials, | am still unconvinced about the business
model for this. While | entirely understand that some
universities have made some of their resources
publically available, on the grounds that such practice
is reflective of the public funds used to create them,
putting these resources into structured pathways of
study with associated learning support around them
is another step.

Specific points to note

e The rate at which online learning is offered,
either as an option or main provision, appears
set to increase globally.

e There appears to be less expansion in Web 2.0
applications but increased activity in developing
pedagogies for incorporating these into course
designs.

e (Open educational resources are becoming
more mature in their approach and applicability

e Mobile learning continues to represent a
fast-moving dimension. The technologies are
there, and proven, but the challenge for their
appropriate use remains an issue.

e There continues to be a huge demand for
education in China.

e (Caution is needed in over-surveying students
through too frequent questionnaires.

e More thought needs to be given to including
user-generated content within activity designs.

12 Conference Report Autumn 2011



SYNOPSIS OF KEYNOTE ADDRESSES

1. Her Excellency Mary McAleese,
President of the Republic of Ireland

BM - This was the first time a head of state had
spoken at an EDEN conference. The President spoke
very knowledgably and eloquently, having been a
university lecturer with responsibility for e-learning
before she became President. Consequently, she
empathised closely with the aims of EDEN and the
conference and reminded the audience that Irish
monks had travelled the world to spread teaching
and learning at a distance! Perhaps it was with this
in mind that she spoke of individualised learning and
personal tutoring that is now enabled by distance
technologies. These technologies open up access and
second-chance education, helping people to develop
and thrive. The President’s main message was about
the need for ‘learned” academics to be prepared to
‘unlearn” and ‘re-learn’, as there is a danger they
may become out-of-touch in a fast-moving e-society.

2. Sir John Daniel, President and CEO,
Commonwealth of Learning (Col),
Canada

BM - Sir John reflected on the last 20 years from
his positions at the UKOU, UNESCO and ColL. His
central theme was the trichotomy that exists in
higher education (HE) between widening access,
iIncreasing quality and lowering of costs. He described
the relationship as a zero sum iron triangle such
that, as one side increases or reduces, so the other
two sides have to adjust accordingly. The difference
over the last two decades is that technology enables
change without affecting the zero sum. His concern is
that HE generally is not exploiting technology fully, or
is exploiting it for the wrong reasons. He presented a
variety of pieces of evidence to demonstrate changing
practices (good and bad). He referred to a report by
Tony Bates (2011] that estimates that the for-profit
sector in the USA now accounts for 32% of online
learners in contrast to only 7% of HE overall. The
prediction is that by 2014 80% of US students will
take online courses, up from 44% in 2009. In respect
of the future, Sir John sees opportunities for open
and distance learning (ODL] to help HE expand at low
cost, for ODL to foster the self-directed learners that
business demands and for ODL to act as the effective
mechanism for innovation in ICT within HE. At the
same time he stressed the need to maintain quality
and ensure that ‘bad apples’ such as bogus colleges
and diploma mills are not allowed to proliferate.

3. Paul Kim, Chief Technology Officer,
Stanford University, USA

BM - Paul spoke about mobile technologies and
innovation in education. He observed that technology
evolution mirrors Darwin’s theory of natural selection
and only those stronger technologies that have
enduring use survive. Within the realworld thisis seen
asartificial selection as technologists experimentand
try out differentinnovative approaches, notall of which
succeed or are sustainable. The speed of evolution
depends on value prioritisation - for instance, the
speed of a Boeing 747 has not fundamentally changed
in 40 years as the focus has been on ticket prices
rather than on travel time. Evolution has a clock
speed and each new innovation gives only temporary
advantage until new competitors enter the market.

Paul identified characteristics of new emerging
universities. These include convenient access,
enterprise resource planning, flexible faculty roles,
cloud (plug 'n" play) services and meeting market
needs dynamically. He offered many global examples
of evolutionary practices such as: Stanford University
School of Medicine issuing all new students with an
IPad; schoolchildren being encouraged to use mobile
phones for research projects; and virtual science
labs being set up for schools in developing countries.
Referring to the Morgan Stanley (2009) research into
mobile technologies, Paul highlighted the speed
at which they are overtaking desktop access to the
Internet.

Global mobile v. Desktop Internet user projection, 2007-15E
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Adapted from Morgan Stanley (2009)

In his concluding comments Paul stressed that
technology is only one component of a value-centred
education ecosystem and that pedagogy and content
are equally critical to continual sustained evolution.

Autumn 2011

Conference Report 13



4. Clare Dillon, Head of Research/
University Engagement, Microsoft,
Ireland

BM -Thefocusof Clare's talk was trendsintechnology
development that drive learning opportunities. In
the future Clare anticipates more collaboration
through online interaction (supported internationally
by real-time translation], providing contextualised
content relevant to the participants through different
technologies. She identified three key areas where
change is continual: context, content and interaction.
The contextual trend is for more socialisation
and peer-to-peer contact on a local, national and
international scale that includes ‘instant’ feedback
and response. The trend in content is an expectation
for greater interaction that is both immersive and
personalised but at the same time contextualised
according to where, when and whom the interaction
is with. Although the trend in interaction is towards
mobile technology, it is no longer creating content for
mobile phones that is important - of more interest
is developing flexible content that can be used on
multiple devices employing natural user interfaces
i.e. touch, voice, gesture).

Clare highlighted the evolution of Internet content
from text to pictures, animation and video, to 3D/
immersive content and, most recently, HDTV. She
also demonstrated a variety of technologies such
as Lync for instant messaging and meetings,
Bing for language translation and Rising for an
immersive experience similar to Second Life - each
demonstrating personalisation and contextualisation.
Clare concluded by emphasising the trend towards
richer learning opportunities through, for example,
static and dynamic games for the Xbox and Kinect.
She highlighted how handheld devices now fulfil
multiple roles as controllers, cameras, switches,
readers, recording instruments, phones and media
storage. Quoting Alan Kay, she suggests that in a
fast-changing world the best way to predict the future
Is to invent it!

5. Graham Attwell, Director,
Welsh Research Institute, UK

BM - Graham presented a talk that challenged
context, authenticity and learning in the real world.
He reflected that demand for education is growing
but that the current system, founded on the industrial
schooling model of the 19th and 20th centuries,
is not sustainable and continues an elitist tradition
of access. Recent experience is that e-learning
often simply replicates conventional systems
without rethinking innovative pedagogies. Graham
questioned the viability and relevance of the current
education system, noting that while universities
continue to control the awarding of certificates there
is no incentive for them to change - despite the fact
that much of the knowledge they use and generate is
now available outside of universities on the Internet.

Challenging the inequality of access to learning,
Graham made a strong plea for social learning that
involves greater discourse and the development of
communities of practice. He directed attention to
Cormier's (2008) rhizomatic model of learning in
which the curriculum is not driven by predefined
inputs from experts but is constructed and negotiated
in real time by the contributions of those engaged
in the learning process. The community is the
curriculum, spontaneously shaping, constructing,
and reconstructing itself and the subject of its
learning in the same way that a rhizome responds to
changing environmental conditions.

Graham advocated critical literacy as an extension
of digital literacy, which results in the individual
becoming knowledge-able rather than simply
knowledgeable. He cites the fact that most people,
academics included, generally use Google to search
for information before resorting to other sources.
Consequently the use of ‘open” educational resources
represents an opportunity for more egalitarian
learning to occur and he outlined the concept of
massive open online courses (MOOCs) and personal
learning networks (that draw on the posts, blogs,
tweets, etc. made by peers] as alternatives that sit
outside the formal system. As a result, he identified an
increasing divergence in discourses about learning.
On the one hand educators talk about imagination,
play, exploration, sharing, multimedia, etc., whereas
education managers talk about targets, standards,
testing and inspection. Provocatively, he concluded
with a quote from David White that ‘education should
disrupt as much as it builds’!
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6. Kevin O'Rourke, Head of e-Learning
and Support, Dublin Institute of
Technology, Ireland

BM - Kevin took e-learning and the sustainability
of education as his theme, and quality over quantity
in particular. In contrasting face-to-face with online
learning, he sees little significant difference as
the content can be equally boring through either
medium! The problem is that ‘presence’ is culturally
accepted as a pre-condition for learning, which
makes the transition to online difficult, despite
research that indicates there is little difference
between the two formats. As an example, he cited a
survey in which 55% of employers indicated that they
made no distinction between an online or traditional
degree (unless they were considering applications
for a senior position — in which case online degrees
are viewed less favourably). Similarly, the perception
that online has a low retention rate is increasingly
less valid, as is the notion that plagiarism is rife in
online courses. However, such arguments, together
with studentidentity and a perceived reduced calibre
of online teaching staff, are all used to question the
quality of online learning. In Kevin's view there is no
significant difference between online and campus
courses.

Kevin also questioned whether knowledge is
socially constructed and whether there is such a
thing as objective knowledge - let alone knowledge
at alll Referring to Jaron Lanier's (2010) thesis
that quantity does not equal quality, he questioned
whether the purpose of education was to deliver
learning outcomes, critical thinking and educated
citizens, or preparation for the knowledge economy
and, if the latter is the case, whether it is actually
training rather than education. In his conclusion,
Kevin pointed to the continually changing face of
Web 2.0 technologies and the challenge of using
them in a way that students are comfortable with -
in particular, recognising the social divide between
users. For example, academia is expected to make
use of YouTube, but students do not expect their
lecturers to participate on Facebook. Overall, Kevin's
view is that a greater quantity of online provision is
needed but that this should not be at the expense of
quality.
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7. Liv Arnesen, adventurer, guide and
teacher

BM - Liv was the first woman to ski solo to the South
Pole. She gave a highly inspirational talk about how
dreams can come true with resolute determination
and spoke about her experiences crossing the
Arctic and Antarctic as well as climbing Everest.
Her expeditions are now followed by schoolchildren
across the world in real time using satellite
technology. She drew a thought-provoking chart,
summarising life for many individuals who dare
to step outside their comfort zone to achieve their
goals, including distance learners.

New 7/ 7/
goals / 7/

Challenges
N\

Skills

8. Alfredo Soeiro, University of Porto,
Portugal

BM - In the final plenary, Alfredo set the scene for
the 2012 conference to be held in Porto, Portugal. He
addressed four themes that he considers will remain
current over the next year:

e Thevalue of learning in terms of the framework
and mobility of qualifications and their value
to society. Alfredo noted that in respect of the
global society, education does not receive the
same high level of recognition - for instance,
there is no equivalent of the Nobel Prize in
teaching.

e The importance of developing research and
practice in education throughout the life
cycle, whether this followed pedagogical,
andragogical or gerontological principles,
and the need to maintain proven and proper
methods of assessment.

e The potential for conflict as institutions seek
effectiveness and efficiency in provision. Allied
to this is the expansion of technology and tools
for delivering global access.

e The aspirations for education for all and how
this can be achieved within the context of
delivering a sustainable future.

SYNOPSIS OF PANEL SESSION

Morten Flate Paulsen, Alan Tait, Sarolta Zarda, Erwin Wagner and Antonio Teixeira

Twenty years of EDEN - professional development, networking and integration from a

strategic perspective

BM - This session was a celebration of EDEN, with reflections from some of those who have been closely
involved with the Network's background, initiation, development and emergence as one of the premier world

forums for distance education, discussion and debate.
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SYNOPSIS OF PARALLEL

SESSION SPEAKERS

1. Gilly Salmon - University of Southern
Queensland, Australia

BM - In her session, Gilly reflected on her
e-moderating book (Salmon 2000) and the effect that
her five-stage model has had on the online teaching
profession. She is amazed by the book’s original
uptake and the continued demand for it. This she
puts down to its practical guidance and the fact that
it became available at the time when online tuition
was needed. Despite much debate and discussion
over the last decade, she is content that the five
stages are still accurate. With regard to experience
gained, she recommends that group sizes be
limited to 15 active participants with a moderator
(tutor or trained student) who may lead up to three
groups at once. Gilly concluded by promoting her
e-moderating and e-tivities books and courses. The
e-moderating book has just been updated and an
updated e-tivities book is due out later this year. She
is also working on a mobile-learning (m-learning)
book.

2. Ilaria Mascitti and Cristina Stefanelli,
Conserzio FOR.COM, Italy

BM - llaria and Cristina spoke about the added
value of teaching in a virtual world, reporting on a
Comenius-funded project entitled AVATAR. They
offered feedback about researching and choosing
a virtual world and, in particular, about the need
to consider the quality of teaching and learning
features in a virtual world. These features may be
essential (e.g. multi-user functionality) or desirable
(e.g. being intuitive and offering chat, especially
whether they are low-cost or free). Their research
looked at learning theories and competencies
required and settled on a learning framework after
Lim 2009. Their advice is to not go straight to a virtual
world but to get the new student inducted into their
course first, then help them become familiar with
an e-platform (e.g. a virtual learning environment]
before moving them to a v-platform such as Second
Life. Once there, the student can drill down to
create their avatar and to explore features such as
a central hub, lecture auditorium, resource centre
and dissemination pathways.

3. Siobhan McGovern, Hibernia College,
Ireland

BM - Siobhan spoke about student engagement
and communities of practice composed of
multidisciplinary teams. Essentially, she was
speaking about reflective practice and the effects
that on-demand content, the teaching and learning
environment and assessment have on this. She
reported on findings from student audits at Hibernia,
conducted through peer reviews in synchronous
tutorials, discussion forums and on-site workshops
as well as student and tutor surveys. Noting that
students become exhausted by having to complete
too many questionnaires, she reported that in their
experience tutors who challenge students receive
poor feedback whereas tutors who spoon-feed
receive the best feedback [(no surprises therel).
What they had found, which is worth noting, was that
student engagement was affected by the seeming
expertise of the tutor, as well as by the assessment
and technology required.

4. Shunping Wei, Open University of
China, China

BM - Presenting in English for the first time, Wei
spoke at length about research into predicting
the time Chinese students take to graduate. The
background facts are fascinating. In 2009 there
were 1.6m new students in China with 15.7% of the
population involved in HE. There are 4.2m students
overall in on-campus HE. Compared with the OU
undergraduate (UG) drop-out rate of 40-50%, the
rate in Chinese colleges is estimated to be 30% and
19% for their UG courses. Unlike Western students,
most Chinese students drop out in their second year.
The research looked at results for 80,000 students
and concluded that the shortest time to graduation
was taken by students who were female, unmarried
and native learners [i.e. living locally to their college).
They found that graduation time reduced as the age
of the student increased.
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5. Andreas Parlakis, Open University of
Cyprus, Cyprus

BM - Andreas discussed the results of a study of
stress, anxiety and burnout syndrome in distance
learning students at the Open University of
Cyprus. Unsurprisingly, they found that 10% of
students experienced stress and depression. In
addition, more than one-third of participants in
their survey experienced high levels of burnout,
which subsequently decreased over time. In
parallel, there was a decrease in the number of
students experiencing a sense of high personal
achievement. Of interest was their use of the
Maslach Burnout Inventory which addresses three
scales: emotional exhaustion and feelings of being
emotionally overextended and exhausted by work;
depersonalisation, characterised as an unfeeling
and impersonal response towards recipients of
services, care or instruction provided; and personal
accomplishment and feelings of competence and
successful achievement at work. This may be worth
keeping in mind for future research.

6. Antonio Teixeira, Open University,
Portugal

BM -Antonioreported onan EU-funded project titled
EL-Gate - European Latin American Universities
Cooperation Gate. Its objective is to improve the
capacities of international department managers
of Latin American universities in designing and
implementing more effective and efficient university
co-operation models with Europe in particular.
Essentially, the project aims to build a community
of learning facilitated through a 120-hour online
course and study visits. The pedagogy underpinning
the online course followed good practice in offering
student-centred, flexible study with full interaction
and assessment. As the College has found, a
student dropout rate of 27% over the first two weeks
was due to participants’ lack of understanding of the
time involved in completing activities — an induction
Issue.

7. Anneleen Cosemans, Catholic
University of Leuven, Belgium

BM - Anneleen presented the preliminary results of
the Enterprise University Virtual Placements (EU-
VIP] project. Thisexplores the opportunities forvirtual
mobility between EU countries as an alternative or
an addition to physical mobility. Critical success
factors included the need for students taking part
to be intrinsically motivated and to have good meta-
cognitive skills in order to take control of and plan
their own learning process through authentic tasks.
Advance preparation of student and mentors needs
to be thorough and good communication channels
must be available, including face to face on occasion.
Structured organisational socialisation is necessary
as this makes the difference between conducting an
isolated project and undertaking a work placement.
The project showed that the development of
intercultural competencies through virtual mobility
is possible, but requires the academic mentor to
explain what ‘intercultural competencies’ are and
for the students to reflect on the development of
these on a regular basis, ideally through written
communication that highlights differences in
business culture. Guidelines based on the project
were due to be published in October.

8. Gabriele Abermann, Salzburg
University of Applied Sciences, Austria

BM - Gabriele presented a report on a transnational
internship project funded through Erasmus. The
SKILLZE project concept rests on three pillars:
the usage of an online assessment instrument; a
support structure, including pre-departure training
as well as an online platform for self-reflection; and
a cultural mentoring concept for enterprises. In
most respects the aims and findings mirrored those
ofthe EU-VIP projectabove. The potential for cultural
misunderstandings to interfere with achieving
learning outcomes and developing intercultural
competence was stressed. Reference was made to
various resources, including The SAGE Handbook
of Intercultural Competence (Deardorff 2009), the
Intercultural Development Inventory (Hammer et al.
2003) and the Developmental Model of Intercultural
Sensitivity (Bennett 1993).
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9. Eva Rodriguez, Open University of
Catalonia, Spain

BM - Eva reported on the iUOC: Enhanced Mobile
Learning project which is a Universitat Oberta de
Catalunya (UOC) initiative. This aims to take their
virtual campus to new, more current, interactive and
portable scenarios. They have worked with mobile
phone operator Orange to develop a portable learning
environment for the iPad. This uses RSS technology
to provide a connection to students’ communication
spaces and lecturers in the virtual campus and
facilitates access to materials adapted for these
environments and platforms. The full analysis has
yet to be completed but the initial conclusions are
not astounding in that they found that an iPad was
good for reading but bad for writing. This reinforced
the idea that the pedagogical possibilities for using
IPad-type technologies were still not understood by
students or lecturers.

10. Alan Bruce, Changelearning, Ireland
and Teemu Patala, Changelearning,
Finland

BM - Alan and Teemu addressed issues of
sustainability in m-learning and the opportunities
this represents for changed learning, particularly in
respect of disability and diversity. Milestones in mobile
technology date back to 1985 and the advent of SMS
text messaging up to Near Field Communication
technology to make transactions, exchange digital
content, and connect electronic devices, such as
IPhones and iPads, at close range. They offered a
vision of how the future of m-learning will be shaped:

Mobile social learning - represents new and varied
forms of mobile social interaction.

User-generated content — user-uploaded and shared
materials will become a more essential part of the
learning experience and this is shaped and influenced
by the mobile technologies available.

Increasing need for easy-access content authoring
will become apparent.

The importance of recognising the context of mobile
use is important: when the e-learning age began,
print manuals were copy-pasted into LMSs. The
same process seems to be happening with mobile
learning. Many people are asking how can they bring
their existing content to mobiles; the content must
meet the context.

Sustainability is addressed directly by the increased
use of m-learning and this process will accelerate.

11. Lisa Marie Blaschke, Carl von
Ossietzky University of Oldenburg,
Germany

BM - Lisa Marie described heutagogy as a third
definition of adult learning. She argued that
pedagogical, even andragogical, educational
methods are no longer sufficient to prepare
learners for the workplace. A more self-directed
and self-determined approach is needed, in which
the learner reflects upon what is learned and
how it is learned. Heutagogy offers principles and
practices for designing a learning environment that
facilitates development of capable learners. In her
construct, pedagogy addresses engagement of the
new learner; andragogy, the cultivation of more
mature students; and heutagogy, after Maslow,
leads to self-realisation. She suggests that Web 2.0
Is an enabler of a heutagogic approach to teaching
and learning, which she characterises first and
foremost as ‘learner-centredness’ in terms of both
learner-generated contexts and content. Course
design elements that support learner-centredness
should include a flexible curriculum, learner-
directed questions, and flexible and negotiated
assessment. In particular, collaborative learning is
a critical component.

12. Nadia Bovey, University of Lausanne,
Switzerland

BM - Nadia reflected on institutional strategies for
sustaining e-learning durability at the University
of Lausanne. The challenge is maintaining
sustainability and structure at a time of change.
Their research identified seven dimensions that
impact on the adoption of innovative teaching
practices in the HE context:

e professional identity of academic staff;

e forming new professional habits;

e elaborating new teaching scenarios;

e adaptive context of practice;

e pedagogical and technological consistency;
e managed adoption of technology;

e understanding of teachers’ needs.
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13. Ulf-Daniel Ehlers, University
Duisburg-Essen and Abel Caine,
UNESCO, France

BM - Abel spoke about open educational practices as
a natural progression of open educational resources
(OER). A study into OER came to the conclusion that
these are available in HE, but are not frequently used.
The five main barriers are:

e lack of institutional support;

e lack of technological tools for sharing and
adapting resources;

e |ack of skills and time of users:

e lack of quality or fitness of OER;

e personal issues like lack of trust and time.

Their research suggests that the following are
questions that must be answered for OERs to be used

in practice:

e Positioning your organisation in the open
educational practices (OEP) trajectory

To what extent are you using OER?
Do you have a process for creating OER?

To what extent are you repurposing
OER?

To what extent are you sharing OER and
OEP?

To what extent are you working with
open learning architectures?

¢ Creating a vision of openness and a strategy
for OEP in an organisation

Do you have a vision for OEP?

Do you have strategies and policies for
OEP?

Do you have a business model in place?
Are you involved into any partnership?

What is the perceived relevance of OEP?

¢ Implementing

and promoting OEP to

transform learning

Do you have an intellectual property
rights and copyright framework for
OER?

Doyou haveincentivesanda motivational
framework?

Is your OEP work aligned with practice?

Is your staff committed to OEP and
do they have the right mindsets and
attitudes?

Do you have tools to support sharing
and exchanging on OEP?

Do you have quality mechanisms in
place?

What level of knowledge and skills do
teachers have?

Digital literacy.

Do you have support mechanisms in
place to support teachers to develop
OEP?

The research findings have been published as
the OEP Guide: Guidelines for Open Educational
Practices in Organizations (Open Educational Quality
Initiative 2011).
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14. Kathleen Deery and Chris Smith,
University of Wisconsin, USA

BM - Kathleen and Chris promoted the concept of
education as a business commodity. They reported
that online educational programmes in the US have
experienced a 20% annual growth rate over the past
decade, far exceeding the average of 1.5% annual
growth rate of education overall. They note the push
for e-learning offers struggling institutions new
revenue streams and opportunities for programme
expansion, and they view it as a critical element in
their strategic planning. However, shifting learning
modalities create new challenges as completion rates
of programmes using distance and blended learning
technologies have consistently lagged behind more
traditional educational learning environments.

In  their view, self-directed learners seek
environments that promote a ‘knowledge-pull
culture, where non-linear modalities allow an

individual to be guided toward knowledge translation
in using a personalised process approach. In
addition to traditional classrooms and online content
management systems, individuals are seeking

knowledge through social media outlets, blogs,
Wikis, and even viral videos on YouTube - referred
to as a ‘cloud-based” system. Their experience
suggests their model of ‘push-education” has
achieved success in recruiting and retaining online
learners in record numbers.

15. Ingrid Martin, Virtuelle Hochschule
Bayern, Germany

BM - Ingrid reported on sustainability at the
Bavarian Virtual University (BVU]. The aim of BVU
Is to complement the programmes of the traditional
universities, not to replace them. It supports
students in earning credit points for individual
courses, but they obtain their degrees at their home
universities, as BVU does not offer complete courses
of study. In order to be sustainable and to function
successfully serving the needs of 31 universities in
a cost-effective way, BVU follows ‘blended learning’.
The key success factors they have identified include
flexibility in programme development, inclusive
fees equivalent to fees for full-time students, user-
friendly and intensive tutorial guidance, strict quality
management and added value through effective
e-learning.

Autumn 2011

Conference Report 21



16. Lori Johnston, Hibernia College,
Ireland

BM - Lori's sessionwas probably the most interesting.
In it she reported on the COACT Framework for
creating teaching and learning materials developed
at Hibernia College. Hibernia is Ireland’s main online
private provider. Their model has been developed
in order to improve the overall student learning
experience and create sustainable approaches to
teaching and learning by:

e creating a framework for course design that,
if followed, guarantees higher order learning
takes place and learning objectives are
explicitly addressed;

e ensuring the creation of truly engaging
e-learning content;

e drawing on the full range of pedagogic tools
available in order to create a richer learning
experience;

e encouraging a move away from a dependence
on tutor-led learning in order to create
independent learners;

e enabling learners to acquire life-long learning
skills by equipping them for the knowledge-
based society.

The stages of the framework are:

CONCEPT
Describe and contextualise
main concepts.

L4

OVERVIEW
Summarise expectations, including
objectives and outcomes.

L 4

ACTIVE DISCOVERY

Facilitate active and
collaborative discovery.

$

CRITIQUE
Empower students to construct
evidence-based criticism.

L4

THINK
Encourage reflection on relevance
and importance of concepts.

The diagram below shows examples of learning
tools, grouped according to whether these tools lend
themselves predominately to collaboration, student-
led learning, or synchronous or asynchronous
instructor-led learning.

COLLABORATIVE STUDENT-LED

PROJECT TOOLS LEARNING
e Blog e Blog
e Email e (Case study
e Forum e Needs analysis
* [nstant messaging e Presentations
e Skype e Quizzes
e Social networking e Reading
o Wikis e Web quests
e Workshop (face to
face)
e Workshop (online)
INSTRUCTOR- INSTRUCTOR-
LED LEARNING LED LEARNING
(ASYNCHRONOUS) (SYNCHRONOUS)
e Flash simulations/ e Tutorials
graphics e Wehbinars
e Forum
e Lectures
e Podcast
e Surveys
o Text
e Video
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BUILDING AND CONSTRUCTION

Within the construction industry, costs are a major
variable and it is useful to keep as up to date as
possible on the effects of movements in costs
relating to construction. For example, research
undertaken by Davis Langdon, an AECOM company,
provides very useful material for students. This
research is often published in Building Magazine
andisalso available on the Davis Langdon website at
www.davislangdon.com/EME/Research/ [accessed
28 September 2011].

The quarterly cost update provides an analysis
of costs and prices and in May 2011 revealed an
industry hit by wage agreement troubles and high
input costs.

The market forecasts provide information about
tender prices and in April 2011 highlighted that
tender prices were continuing to fall, even though
material prices and wages were rising.

Research available through this website covers
not only the UK, but includes, for example, World
Construction 2011, which looks at global spending
on construction and anticipated future levels of
growth.

Cost models are also available for various building
types (e.g. City of London offices) and individual
elements (e.g. curtain walling).

It is well worth looking at this website regularly
as it is updated with new pieces of research which
will help to keep you up to date with the current
economic climate within the construction industry.

Constructing Excellence - a new report

Infrastructure in the New Era

A new Constructing Excellence report outlines
how the UK infrastructure sector needs to adopt
collaborative working to meet evolving customer
needs. Launchedinresponsetothe UKgovernment's
Construction Strateqy, /nfrastructure in the New Era
has the backing of over 70 senior industry leaders.

Jointly published by Constructing Excellence and
international law firm Pinsent Masons, the report
follows extensive discussions with a cross-section
of the industry. There has been an ongoing exchange
of ideas with the UK government, feeding into the
UK Construction Strategy and now providing the
industry’s action plan for change.
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The report calls for better collaborative working and
integration across the entire project life cycle. At its
heart it sets out a manifesto for integrated supply
chains, ‘intelligent’ clients and whole life cycle
management of asset costs.
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Magazine article

Dolling C (2011) Thermal mass and lightweight
sustainable construction’, Steel Construction News,
35, January: 8-9. Available at: www.new-steel-
construction.com/archive.php?volume=19&issue=1
[Accessed 17 November 2011].

This is a particularly important/interesting article
in that much seems to be made of the thermal
mass of framed building and sustainability. The
author states that most of a building mass is in
the floors and explains how the floor can absorb
excess heat during the occupied hours and then
cool the building during the unoccupied hours. The
article provides practical solutions in a modern
construction context, providing a valuable reference
for construction students to assist their knowledge
of how the design of a building will help reduce
carbon emissions. Those of you who wish to read
further about thermal mass and steel frames, visit
www.tatasteelconstruction.com/en/sustainability/
thermalmass [accessed 28 September 2011].

Construction Management and Economics

journal

The editors of this journal are keen to raise
awareness about the kind of papers published in
Construction Management and Economics. With
this in mind, you may be interested to know that
the journal selects a number of articles from more
recent volumes for free online access for an initial
period of time. This is something that the journal
will be doing on a regular basis, so please keep an
eye open for free articles.

The following articles, available online, may be of
interest:

Brown A D and Phua F T T (2011) ‘Subjectively
construed identities and discourse: Towards a
research agenda for construction management’,
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83-95. Available at: www.tandfonline.com/doi/abs/
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Winchester W (2011) ‘Factors influencing the
risk of falls in the construction industry: A review
of the evidence', Construction Management and
Economics, 29(4): 397-416. Available at: www.
tandfonline.com/doi/abs/10.1080/01446193.2011.55
8104 [Accessed 17 November 2011].

LiuAMM, Fellows R and TuuliM M (2011) ‘The role of
corporate citizenship values in promoting corporate
social performance: Towards a conceptual model
and a research agenda’, Construction Management
and Economics, 29(2): 173-83. Available at: www.
tandfonline.com/doi/abs/10.1080/01446193.2010.53
8706 [Accessed 17 November 2011].

Shan'Y, Goodrum P M, Zhai D, Haas C and Caldas C
H (2011) ‘The impact of management practices on
mechanical construction productivity’, Construction
Management and Economics, 29(3): 305-16.
Available at: www.tandfonline.com/doi/abs/10.108
0/01446193.2010.538070 [Accessed 17 November
20111
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FINANCE

Property derivatives

In November 2008 the Investment Property Forum
Property Derivatives Interest Group [(IPF PDIG])
published the Getting into Property Derivatives
handbook. This toolkit is meant to help investors
who are interested in participating in the property
derivatives market, and looks at how some of the
challenges in this market can be tackled. An update
of this handbook was published in January 2010.

A follow-up handbook, 7rading Property Derivatives,
was also published in March last year, aimed at
first-time users of property derivatives.

While the Trading Property Derivatives and the
Getting into Property Derivatives publications are
based on the UK and commercial property markets,
they are useful handbooks for anyone interested
in understanding how property derivatives work in
general. They work as both an information toolkit
and a guide for property investment stakeholders.

Both documents are available on the Investment
Property Forum (IPF) website via the weblinks
below:

IPF (2010) Trading Property Derivatives, London:
IPF. Available at:  http://sites.google.com/site/
pdigdraft/Home/trading-property-derivatives-
launch [Accessed 17 November 2011].

IPF (2010) Getting into Property Derivatives, London:
IPF.  Available at: http://sites.google.com/site/
pdigdraft/Home/getting-into-property-derivatives-
publication-launch [Accessed 17 November 2011].

Tax policy

Treasury Committee (2011) Principles of Tax Policy,
EighthReportofSession2010-11,House of Commons.
Available at: www.publications.parliament.uk/pa/
cm201011/cmselect/cmtreasy/753/753.pdf
[Accessed 17 November 2011].

This report is the result of the UK government’s
2010 request for ‘a new approach to tax policy
making” and it covers a number of fundamental
principles of taxation, as well as the views of the
selected informed parties which provided evidence
to the committee. The report identifies some
internationally recognised principles (e.g. certainty,
stability, ‘fairness’ (which is well defined as being
an absence of ‘unfairnessl]], and distinguishes
between basic and procedural principles - both
of which are fundamental. What is perhaps most
interesting iIs the recognition that tax policy needs
to alter to reflect changes in the economy and
society, but that such changes are often the causes
of increased complexity, confusion and contradiction
within the tax system. Although available over a
number of web pages, the report is an interesting
statement about some of the basics which are often
overlooked in tax textbooks, where they tend to be
swamped by details of individual taxes. This report
Is an early statement of the government’s ambitions
to develop a new approach and more developments
to this end are likely to be reported in the future.
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PROPERTY MANAGEMENT

Two recent publications which will be of interest to property managers are:

BCSC and PMA (2011) Mall Commercialisation: An Introductory Guide for Retailers and Property
Professionals, London: BCSC/PMA. Available to BCSC members at:
www.bcsc.org.uk/publication.asp?pub_id=343 [Accessed 17 November 2011].

This is a 48-page guide which has been produced by the Property Managers Association (PMA) and
British Council of Shopping Centres (BCSC). The aim of this guide is to increase understanding of the
role that commercialisation plays, and to define best practice, in mall commercialisation. The guide
considers what mall commercialisation is, why it is important and who is responsible for it. There are
also 10 guidelines in this report for owners, managers and retailers to follow in order to reduce the risk
of conflict and increase the value that can be created and shared by all parties concerned.

BCSC (2011) Shopping Centre Asset Pricing Guide, London: BCSC. Available at:
www.bcsc.org.uk/publication.asp?pub_id=423 [Accessed 17 November 2011].

This 16-page guide sets out what information the BCSC believes needs to be considered in order to
ensure a more accurate calculation of investment risk. The guide takes a practical approach to the
assembly of relevant information when providing advice on shopping centre investment. The guide is
principally aimed at highlighting to valuers, advisers, investors and lenders the range of information
the BCSC recommends should be taken into account when undertaking an assessment of the value of
a shopping centre.
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QUANTITY SURVEYING

In the year that the Joint Contracts Tribunal (JCT)
celebrates its 80th anniversary and its success in
introducing standard forms of building contract
along with good practice notes to the construction
industry, it now has to reflect on how to develop
contracts which incorporate building information
modelling (BIM). Brodie McAdam, solicitor and
lecturer at the University of Salford, addresses the
issues surrounding BIM in an article entitled "Could
building information modelling be the next new
thing for JCT contracts?’. A summary of the article
Is outlined below.

The nature of BIM means that many design parties
will have to feed design information into one co-
ordinated design model. This collaborative working
creates a number of contractual difficulties which
need to be addressed:

e |f different people can change data in the
model, how can this be tracked?

e Interoperability: if the BIM software causes a
design error, how will any consequences be
addressed?

e \Whatis the status of the model: is it a contract
document; will there be a paper- based
contract?

e Who will pay for the cost of the model?

e Most importantly: what are the grounds for
design liability? Will insurance of design
liability become problematic where design
responsibility is relatively fluid?

To overcome the many difficulties that arise with
the use of BIM it is likely the procurement of BIM
projects will be on a collaborative or partnering
basis. This is well established in the UK with JCT
Constructing Excellence contracts. The UK drafting
bodies like JCT may need to look to the experience
in the USA, where contracts with an addendum for
BIM is used to address the issues raised.

Reference

McAdam B (2011) "Could building information
modelling be the next new thing for JCT
contracts?’, JCT News, April: 10-11. Available at:
www.jctcontracts.com/files/JCTNewsApr2011.pdf
[Accessed 17 November 2011].

M&E quantity surveying

The building services industry faces a unique set
of challenges for the future, including legislative,
economic and technological developments which
designers and construction firms need to embrace.
This creates both opportunities and treats for the
sector, as highlighted in a recent article entitled
‘Specialist costs: M&E" by Erland Rendall of Davis
Langdon, an AECOM company, in which he talks
about the factors affecting the building services
sector, and reviews the cost implications of the
changes for industry clients.

The significance of the legislation and regulation
changes reflects the demand to improve
performance while reducing operating costs to
benefit the end-user. The article highlights both cost
and value drivers, some of which include the move
towards pre-fabrication combined with BIM as one
development to improve value for money, backed
up by an industry that is moving towards design
rationalisation through increased use of BIM and
integrated project delivery across the sector.

These value factors are set against the backdrop
of significant cost increases in recent years where
commodity prices have had a major impact on
building services using high volumes of metal
components. In the same period Part L of the
Building Regulations has introduced further
requirements which have had a direct implication on
building services costs, at a time when labour costs
are increasing and margins are being squeezed.
This is making it difficult to increase investment in
prefabrication facilities, and continued development
of BIM object libraries is putting pressure on the
overhead recovery.

Reference

Rendall E (2011) ‘Specialist costs: M&E’, Building,
July. Available to subscribers at: www.building.
co.uk/data/costs/specialist-costs-me/5020698.
article [Accessed 17 November 2011].
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SUSTAINABILITY

Department of Energy and Climate Change (2010}
The Green Deal: A Summary of the Government’s
Proposals, London: DECC. Available at www.decc.
gov.uk/en/content/cms/tackling/green_deal/green_
deal.aspx [Accessed 17 November 2011].

This 22-page summary previews government policy
to be introduced shortly and which aims to ensure
that existing dwellings and business premises are
upgraded with energy-efficient improvements

such as loft and cavity wall insulation through a
mechanism where the cost is paid up front by the
installers. The cost of the works is added to the
occupier's energy bill and repaid with additional
interest over a period of time.

The Green Deal is expected to lead to more than just
energy-efficient housing and commercial premises.
Additional anticipated benefits include:

e the creation of 100,000 jobs within five years;

e commercial opportunities for trades, etc. which
sign up to the Green Deal as installers and
suppliers;

e making a contribution to meeting the UK
commitment to reduced carbon emissions:

e no up-front costs for residential owners/

occupiers;

e lower energy bills.
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VALUATION

Valuations are frequently in the spotlight and
the last 12 months have seen three significant
developments.

The RICS Valuer Registration Scheme

The RICS Valuer Registration Scheme (VRS) became
mandatory on 30 April 2011 for RICS Members
who carry out Red Book valuations. This scheme is
designed to further improve market confidence in
valuations administered by RICS by introducing a
system of reports and checks. At a time when lenders
are increasingly looking at valuations as a possible
means of recovering losses caused by injudicious
lending policies, the VRS should add strength to the
reputation of RICS valuers and distinguish them from
their competitors.

According to Taylors Business Surveyors and Valuers:

‘Major banks and other financial institutions
have backed the RICS Valuer Registration
Scheme and have maintained that they will
only pass on instructions to RICS registered
valuers.’

More information is available at the following weblink:

Taylors Business Surveyors and Valuers (2011)
‘Al Taylor's Business Surveyors and Valuers
are RICS Registered Valuers. Available at:
www.tbsv.co.uk/emailnews 201103 rics.shtml
[Accessed 17 November 2011].

Bribery Act 2011
The Bribery Act 2011 came into force on 1 July 2011.

‘The Act makes it an offence to offer or receive
bribes, bribery of foreign public officials and
of failure to prevent a bribe being paid on an
organisation’s behalf.’

(Kenneth Clarke, Secretary of State for Justice,
March 2011)

Valuers are clearly potential targets for subtle, and
not-so-subtle, inducements to provide valuations
which will enable borrowers to maximise their
funding. The high professional and ethical standards
expected of RICS Members are now reinforced by
law, which applies not only to individuals but also to
the organisations by which they are employed.

The responsibilities placed on organisations mean
that there is a strong support mechanism for valuers
operating in markets where bribery is commonplace
as they can now point to the corporate anti-bribery
governance which will need to be put in place to
comply with UK law.

More information
weblinks:

is available at the following

Ministry of Justice (2011) The Bribery Act 2010: Quick
Start Guide, London: Ministry of Justice. Available
at:  www.justice.gov.uk/guidance/docs/bribery-act-
2010-quick-start-guide.pdf [Accessed 17 November

20111

Ministry of Justice (2011) The Bribery Act 2010:
Guidance, London: Ministry of Justice. Available

at:  www.justice.gov.uk/quidance/docs/bribery-act-
2010-guidance.pdf [Accessed 17 November 2011].

The seven-year sentence for undertaking fraudulent
valuations imposed ona former UK valuation surveyor
in July 2011 demonstrates that the courts will make
examples of valuers who set their own ambition
above their professional and legal duties.

For more details, see Property Week, 17 June 2011:
12-13.

Retail property and valuation

The BCSC has recently published its Shopping Centre
Asset Pricing Guide. In its promotional material for
the publication, the BCSC emphasises that it wishes
to:

‘ensure a more accurate calculation of
investment risk and hopels] that this
ultimately allows market participants to make
an informed judgement about the pricing of
that risk’ (p. 2).

The document itself does not set out valuation
methodologies but rather comments on valuation
approaches such as discounted cash flow (DCF), as
well as on different factors such as Zone A rents,
turnover rents and the definition and application of
ayield.
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The BCSC emphasises that the guide offers:

‘assistance on a practical approach to the
assembly of relevant information when
providingadvice onshopping centre investment
.. [it] is principally aimed at highlighting to
valuers, advisors, investors and lenders the
range of information BCSC recommends
Is taken into account when undertaking an
assessment of the value of a shopping centre’
(p. 2).

Accordingly, the guide offers a holistic view of the
key factors affecting a valuation appraisal, and the
commentary ranges from considerations such as
tenants and location in the shopping hierarchy,
through to the changing considerations such as lease
expiries, empty rates and refurbishment, as well as
future developments in terms of the sustainability
agenda and increased commercialisation.

Reference

BCSC (2011) Shopping Centre Asset Pricing Guide,
London: BCSC. Available at: www.bcsc.org.uk/
publication.asp?pub_id=423 [Accessed 17 November
2011].

Rural property and valuation

In August 2010 RICS published Guidance Note
GN64/2010 on the valuation of woodlands; this forms
part of the RICS Valuation Standards. The aim of
the document is ‘to assist the valuer in highlighting
the main factors that impact on the Market Value of

woodlands, and to outline the valuation process and
approaches’ [RICS 2010).

The document does not set out in detail the
valuation methodologies involved but it does provide
commentary around the comparative and income-
based approaches for the assessment of standing
timber and outlines issues associated with present
market value, expectation value and replacement
cost method.

The guidance note summarises various matters
connected with woodlands and their valuation. It
begins by defining the types of woodland (i.e. whether
it is primarily commercial or primarily a public
amenity], and also comments on woodland on farms
and other property assets and their treatment in
a valuation. It outlines matters affecting the value
of the woodland, including physical factors such as
location and size, legal factors, including rights of
way, and environmental designations, together with
fiscal incentives and market factors.

Overall, the guidance note offers useful contextual
insight for the non-specialist, and, for the valuation
surveyor, it provides a helpful checklist and
commentary to prompt detailed enquiry.

This document is available to view on the RICS
website. Members must use their personal login and
then follow this link:

www.rics.org/site/scripts/documents_info.aspx?c
ategorylD=310&document|D=309&pageNumber=4
[Accessed 17 November 2011].

32 Valuation Autumn 2011



CEM RESEARCH OUTPUTS 2011

A major new research report on flooding - released 9
September 2011

Waterproof: Flood Risk and Due Diligence
for Commercial Property Investment in
the UK

In the current economic and political climate there is
an increasing focus on private provision of pensions,
insurance and savings plans to support people in
retirement, at times of crisis and for long-term care.

These financial arrangements depend on the wise
investment of major funds built up from the myriad
contributions of individual policyholders and savers.

Property is one of the asset classes in which funds
are invested. It tends to be valued for its contribution
to risk diversification because, while it can bring high
returns, it also entails higher risks than some other
forms of investment.

Flooding is becoming an increasing risk owing to the
greater incidence of extreme weather events linked
to climate change. Investors are taking increasing
notice of flood risk to property because of the threat
to interruption of income, the costs of reinstatement
after flooding and the damage to reputation that it
can bring.

Fund managers and their advisers therefore need to:

e understand the extent of the risk and factor it
into investment decision making;

e have a strategy for improving the flood
resilience of property;

e plan for responding to flood events to limit the
impact on earnings and reputation.

This involves complex assessments and decisions
made as part of the 'due diligence” process when
investing in property, based on advice from various
professional disciplines, including environmental
consultants, building specialists, valuers, solicitors
and insurers.

Good information is at the heart of sound decision
making. Information about the potential incidence
and severity of flooding across the UK has limitations,
but it is improving.

The Waterproof report provides a guide to current
regulations, legislation and information sources,
their relevance to flood risk due diligence and the
roles of the professionals involved. The work they do
is highly technical and professionally demanding. It
might not seem very interesting to the vast majority
of people - but getting it right is vitally important to
individuals’ financial security.

This is an important report for CEM because it
shows how the College is concerned with bringing
together the latest thinking on a current topic
through research that can inform the wider property
profession, contribute to its education programmes
and serve the public interest.

Waterproof is available on the CEM Research
website: www.cem.ac.uk/waterproof

Autumn 2011

CEM research output 33



NEW EDITIONS IN OUR
OCCASIONAL PAPER SERIES

Explaining Rental Variance Within
Singapore’s Suburban Retail Supply -
May 2011

The unique characteristics of Singapore reveal
interesting insights into the demand drivers for
retail provision. The author’'s initial analysis of
sampled neighbourhood centre tenancy schedules
identified that retail operators are paying over a 100%
differential in high-density public housing estates.
This research paper attempts to explain the variance
in such rentals.

Sustaining Cultural Identity and a Sense
of Place - February 2011

In the management and development of the built
environment ‘a sense of place’ has become a
revived and popular concept, particularly in relation
to our understanding and appreciation of historic
environments. However, there is an uneven and,
at times, conflicting relationship between the
aspirations of ‘a sense of place” and the needs and
value of historic environments. This paper discusses
this relationship, aiming to establish and highlight
the principles on how the value and assets of heritage
are recognised and moulded into ‘a sense of place’
to preserve, and yet enable change and adaption
to our built environment so that the aspirations
and priorities of future generations are met. This
occasional paper is an extended version of a paper
presented by the authors at the Green Lines Institute
Conference 'Heritage and Sustainable Development’,
held in Evora, Portugal, in 2010. CEM would like to
acknowledge the co-operation of the Green Lines
Institute in enabling this occasional paper.

Inclusive Access: Sustainability and the

Built Environment - November 2010

This paper argues that clients and designers of built
facilities need to think differently, and look beyond
legislative requirements in creating places that are
truly accessible to all. Inclusive design not only makes
buildings more useable to everyone, including people
with disabilities, but also contributes to economic
viability and sustainability by eliminating the need
for costly structural change during a building’s life.
The process for incorporating inclusive access into
a building project is examined from the proposal
stage, through design and planning, to construction,
handover and running.  Built  environment
professionals are also encouraged to use the free
online inclusive access tool developed by CEM with
the Vassall Centre and Ove Arup, to provide a visual
demonstration of key features that make buildings
more accessible.

All the above papers are available at:
www.cem.ac.uk/OurResearch/

Forthcoming editions of our Occasional Papers
series include the following:

Let's Talk About Ethics!
People and the Future of the Built Environment

How to Design, Build and Afford Better Healthcare
Estate: A Partnership with the Private Sector
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CEM is the leading provider of education, training
and research for the real estate and construction
industries. No other institution offers the same range
and quality of specialist expertise to the property
profession.

Over the past 90 years, we have helped more than
150,000 people, at all levels of the profession, with a
wide range of business and academic backgrounds, to
gain the skills they need to enhance their careers.

While we are an independent organisation, we have

a close relationship with the University of Reading,
strong links with a range of professional bodies and
with major property firms. The College is increasingly
global'in outlook.

Drawing on our extensive knowledge base, professional
contacts and independent standpoint, research is a
core area of CEM's activities, both to ensure the quality
and relevance of our education programme and to offer
a vital service to the property profession.

The College of Estate Management
Whiteknights, Reading,

RG6 6AW, United Kingdom

Tel: +44 (0) 118 921 4696

Email: research@cem.ac.uk
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